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AIDS –Acquired immune deficiency syndrome
AEFUM – Association of final university students

CPAP – Country Programme Action Plan
GASD – Group of Activists against Aids
HIV – Human immunodeficiency virus (HIV)
NAC – National AIDS Council
MONASO – Network of HIV and AIDS working organization

MMAS – Ministry of women and Social Action

INSIDA – 2010 HIV prevalence report

PARPA – Plan for Reduction of Absolute Poverty

PEN – National Strategic Plan 

UNAIDS – The Joint United Nations Programme on HIV/AIDS
UNDAF - United Nations Development Framework
UNFPA – United Nations Population Fund

UNTTAM – United Nations Technical Team on AIDS

UPR – Universal Peer Review

Executive Summary 

The HIV and AIDS mainstreaming project was created in 2007 to support the government in the implementation of the plan for the reduction of poverty (PARPA 2007-2010) and the HIV National Strategic Plan) in response to the challenges of the HIV and AIDS pandemic in Mozambique. :

During the reporting period the project worked in close collaboration with other UN agencies, Government, Civil Society and private sector partners in the preparation of the training of Mozambican Assembly staff and parliamentarians. About 210 staff members were trained on basic concepts of HIV and AIDS a replica of the UN CARES programme.

Support was provided to AEFUM in the implementation and monitoring activities of the III edition of the project “ferias no district”.
Terms of reference for the evaluation of the project were finalized and shared with UNDP monitoring and evaluation unit for approval. These will later be translated to Portuguese and shared with partners for inputs.
Situational Background

In Mozambique, HIV and AIDS continue to be a major challenge for the development of the country. According to the HIV prevalence report (INSIDA), published in December 2010 by the Ministry of Health, 11.5 % of adults age 15-49 live with HIV and AIDS. The rate of infection among women is higher with 11.2%, comparing to men with 9.2%. The INSIDA report also revealed that HIV prevalence in higher in urban areas compared to rural areas were most of development actors’ efforts were until last year directed to. 
In 2007, in its efforts to support the Government and CSOs to address the challenges posed by the high prevalence of HIV and AIDS and its consequences, the United Nations Development Programme launched the HIV and AIDS integration project. The project objective is mainly to support the implementation of the Poverty Reduction Action Plan and the National Strategic Plan for HIV and AIDS, through capacity building of Government institutions and CSOs, with emphasis on HIV and AIDS mainstreaming. 
The project approach is to integrate HIV and AIDS in the strategies and plans of Government and CSOs organization as the most efficient way of address the challenges it poses, instead of focusing in scattered interventions and the best way of ensuring integration, is to train key people involved in planning process and senior managers as well as to make available the necessary tools and guidelines for integration. The training and production and dissemination of tools and guidelines is done in partnership with key institutions in that area, namely the National Aids Council (NAC), Network of Organizations Working on HIV and AIDS (MONASO) and the Association of final University Students (AEFUM).  
In 2010 the project contributed to 3 outputs:

· Output 1:  HIV&AIDS mainstreaming knowledge resources (toolkits; guidelines etc) developed and capacities of target institution staff to use them established at central and local levels.
· Output 2: An adequate network of local capacity-building facilitators established to support ongoing HIV & AIDS mainstreaming processes in the public and private sectors 
· Output 3: HIV & AIDS mainstreaming institutionalized at in Education Institutions and a resource-centre and knowledge-sharing network established.
Sincee its launch, the project contributed to the creation of a critical mass of professionals (planners, managers, etc.) with HIV and AIDS mainstreaming knowledge and skills and made available the tools, guidelines and manuals for HIV and AIDS mainstreaming. This was achieved through selection and training of Ministries HIV and AIDS selected focal points, universities students and members of CSOs. The project also contributed to raise HIV and AIDS awareness through advocacy action by partner CSOs that culminated with the approval of the law against stigma and discrimination of people living with HIV and AIDS, which was printed and widely disseminated.   Following the approval of the PEN III, the project has been supporting the operationalization of this instrument at provincial and district levels. 
Evaluation of Progress during the Reporting Period 
Output 1: HIV & AIDS mainstreaming knowledge resources (guidelines, toolkits, Legislations, etc) developed and capacities of target institution staff to use them established at central and local levels.
The project provided technical and financial support to the HIV commission at the Parliament, for the preparation of their strategic plan which includes the revision of HIV laws 05/2002 and 12/2009. For the formulation of the strategic plan, the parliament HIV commission organized workshops for parliament members and invited key partners. The activity received support from ILO, UNAIDS and UNDP. The approved strategic plan includes priority areas of action. The revision of both HIV legislations it’s planned to start in September 2011. A consultant to support with the process will be recruited. The process of formulation of regulations for the laws will be followed after the reviwWhen the revision is finalized parliament expect to work with the Minsitry of justice to formulate regulations for the laws.
The National strategic plan was translated to English and shared with donors and Non Government Organization through the Pre partners’ forum.
	Overall progress achieved against identified targets and indicators for Output 1

	5 Ministries with HIV and AIDS mainstreamed in their plans
	Achieved

	Translation and dissemination of HIV strategic plan
	Achieved

	Hold 3  national meeting for best practices sharing among key sector
	Achieved


Output 2: An adequate network of local capacity-building facilitators established to support ongoing HIV & AIDS mainstreaming processes in the public and private sectors.

Regional meeting for finalization and approval of HIV sector plans were organized and a national meeting for representatives of Civil society organizations and HIV and AIDS facilitators was organized in Inhambane province in May 2011. 
Over 329 final university students and recent graduated were trained on mainstreaming of HIV and AIDS in the plans and programmes in the provinces of Maputo, Tete, Zambézia e Cabo Delgado. Training were organized in simultaneous in all provinces. The number of interested students in Maputo Province exceeded the number of available seats. Being this the final edition of the programmes, efforts are being made to mobilize additional funds to support the implementation of this activity in Gaza, Inhambane and Maputo city , Provinces that did not benefit from the rpogramme and always had large number of interested students.
	Overall progress achieved against identified targets and indicators for Output 2

	Training of 500 final university students on HIV and AIDS mainstreaming 
	Achieved


Output 3: HIV & AIDS mainstreaming institutionalized at in Education Institutions and a resource-centre and knowledge-sharing network established.

	Overall progress achieved against identified targets and indicators for Output 3

	Hold 3  national meeting for best practices sharing among key sector
	Achieved


Gender Mainstreaming 

Gender continues to be mainstreamed in the project through desegregation of data and inclusion of a Gender as a specific component in training programmes. Gender was also addressed with the training of trainers of police officers. The programme of training included a session of dometic based violence.
Partnerships

In 2011 the HIV mainstreaming project collaborated with the UNDP Police project, UNFPA, IOM and other UN agencies. 
For the past years UNICEF have been supporting the gabinetes de atendimento of victims of domestic violence through the Gender equality and women’s empowerment joint programme, it became evident that additional training of the officers was needed. Because the costly, UNDP, UNFPa and UNICEF agreed to target police officers at the entry point by training recruits at the Matalane police academy. UNDP police project supported the initial process with the training of trainers of police officers. It is expected that these officers will be assist in the training of police recruits. In the second semester, UNDP HIV project will finance the printing of a book with HIV legislations, domestic violence law and all related Mozambican legislation for protection of children. 
The process of purchase of ICT equipment for the police’s medical clinics was finalized. The Ministry of Interior now has one more facility for testing and counseling and storage of information ontesting and counseling of their staff.
The project also partnered with IOM in the implementation of the last phase of the HIV vulnerability study being conducted in Maputo – Swaziland corridor. The consultant finalized the first part of the study, authorization was received from the Mozambican and Swaziland Ethic department And interviews have been conducted. In implementation of the HIV joint Programme, a “feira da Saúde” took place in June 2011 and was implemented in partnership with the Ministry of transport, IOM and ILO. 
The partnership with Parliament continues to grow and UNDP has made the commitment to provide technical support in the production of the Plan of Action of Parliament HIV commission, the revision of HIV legislation and will also provide technical support to ensure an effective participation of parliamentarians in the HIV and the Law dialogue scheduled for August 2011.
Challenges, Responses and Lessons Learned 

The project implementation started late in the year but activities are being implemented. CNCS has executed over 50% of 2011 allocated funds and have requested additional funds but the project have not provided. The implementing partner was informed that if by October 2011 the project executes 100% of its budget, efforts will be made to mobilize additional funds for the month of November.
Conclusions and Ways Forward 

Although the implementation of the project was delayed in 2011, all planned activities are expected to be implemented. 
There was an opportunity to mobilize additional joint programme funds but UNDP did not requested because, looking at the delivery rate and activities implemented,  core funds and JP funds transferred from 2010 to 2011 and allocated can to cover the cost of all 2011activities that can be implemented by November 2011. Being 2011 the last year of the project, requesting additional funds would leave the organization with unspent funds at the time to project closure.
University students have shown to have interest in acquiring knowldeg on HIV issues as the number of students interest in participating in the training on mainstreaming of HIV and AIDS in tpans and programmes exceeded the number of seats available. To address this issue, efforts are being made to mobilize funds for the implementation of the activity in Inhambane Gaza and Maputo, provinces that did not benefit from the programme and have a lot of demand.
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